


ARTICLES

1. Name. The College of the Redwoods and Cal Poly Humboldt ADN-BSN collaborative program is
hereafter referred to as North Coast Concurrent Enrollment (NCCE) program. The NCCE program
functions under the guidance of this addendum between the participating CR and Cal Poly
Humboldt campuses.

2. Term. This addendum shall be effective for five (5) years from the last dated presidential signature
below and is renewable upon mutual written consent and conditional upon CR acquiring national
accreditation of the Accreditation Commission for Education in Nursing (ACEN) within the 5 years of
this initial term.

3. Amendments and Termination. The addendum may be terminated with one full calendar year
notice by either the president of Cal Poly Humboldt or designee or the president of the CR or
designee. No amendment to this addendum shall be valid unless made in writing and approved by
the unanimous consent of both presidents. Termination for significant fiscal or operational reasons
may be immediate upon one month's notice to the other campus president.

4. Establishment of the Model Concurrent Enrollment Program. The purpose of this addendum is to
establish a CEP between Cal Poly Humboldt and CR. This collaborative program is being established
for the purpose of offering an ADN-to-BSN program transfer pathway for students enrolled in the
CR Associate Degree in Nursing program. This track allows CR students to complete designated
concurrent baccalaureate nursing coursework at Cal Poly Humboldt with a guarantee of a seamless
transfer to the Cal Poly Humboldt ADN-to-BSN program. Admission to Cal Poly Humboldt is based
on the fulfiliment of the ADN-to-BSN student contract the CR student signs at the beginning of the
ADN program that specifies contingencies for admission into the specified Cal Poly Humboldt
baccalaureate nursing program and the university.

5. Administration. The NCCE program shall be guided and administered jointly by both CR and Cal Poly
Humboldt, except for those tasks set out in Section 7 below. A committee of members, from both
campuses appointed by each CR and Cal Poly Humboldt, will serve as an NCCE Committee that will
oversee operations, assess the academic quality of the program, and make recommendations to
their respective college deans/academic administration responsible for program. The NCCE
Committee shall consist of the directors of Nursing, ADN-BSN Coordinators, and representatives
from financial aid and student services. A Chair will be elected annually from the members of this
committee.

6. Overall Responsibility: The NCCE Committee shall strive to carry out the NCCE mission to: A.
provide a robust, academically effective, and fiscally sound concurrent ADN-to-BSN program;

B. develop and implement strategies to market the program, seek external funding as needed,
and recruit highly qualified students from diverse backgrounds reflective of their
communities;

C. provide a collaborative process for making policy and operational decisions about the ADN-
to-BSN curriculum and fiscal matters; and

D. create a venue for administrative and faculty collaboration between the NCCE campuses to
develop and carry out a seamless concurrent ADN-to-BSN program in Humboldt County.

7. Membership and Participation. Collaborative membership consists of the appropriate CR and Cal
Poly Humboldt campus authorities.

A. Organization. The administrative and operational organization of the NCCE will consist of
oversight by the CR and the Cal Poly Humboldt Academic College Deans/Academic

pi




Administration responsible for Program with responsibility for the individual nursing
programs on their campuses; the deans/Nursing Directors will oversee the more detailed
work done by the NCCE Committee.

B. Academic Deans/Academic Administration responsible for Program. The deans/ academic
administration responsible for program are responsible for oversight of the NCCE
Committee and shall also advise campus presidents and provosts/vice presidents on NCCE
and ADN-to-BSN program performance.

i.  Atthe beginning of each fiscal year, the deans/academic administration responsible for
program will review and approve the annual internal report and operating plan
following review and recommendations by the NCCE Committee.

C. NCCE Committee. The NCCE Committee is responsible for the development of the
collaborative curriculum with the CR and Cal Poly Humboldt campus policies and nursing
accreditations and regulatory standards. The committee will assemble data and
information relative to coursework in the NCCE program and relative to the assessment of
student performance.

i, The NCCE Committee shall consist of the directors of Nursing and ADN-BSN
Coordinators. A Chair will be elected annually by and from the members of this
committee.

ii.  The NCCE Committee will meet in-person at least twice annually. At these meetings,
the academic aspects of the degree program will be reviewed, including standards for
admission with respect to scholastic qualifications and course preparation, required
core courses and recommended upper-division general education courses within the
program subject to CR and Cal Poly Humboldt campus curricular and other related
policies. Proposed changes or improvements to academic aspects of the degree
program may be adopted at such meetings, subject to appropriate approval processes
on the participating campuses.

D. Campus Faculty. According to respective campus policy/procedures for identifying qualified
faculty for a course and/or academic program, groups of qualified faculty eligible to participate
and teach in the program will be named for each participating campus. The campus nursing
director or designee shall be responsible for compiling this list at each campus.

8. Administrative Responsibilities.

A. The dean/academic administration responsible for program of each respective institution
collaborating on the program will oversee the NCCE program. Their role is to advise the campus
provosts/vice presidents and presidents and coordinate matters concerning the NCCF program
and the participating campuses.

B. The NCCE Committee will be responsible for routine program operations, including the
assessment of the academic quality of the program. The NCCE Committee will also review
compliance by the program with all applicable Cal Poly Humboldt and CR governmental policies
and regulations and for program accreditation and assessment. The NCCE Committee will
assess program performance on an annual basis and make annual budgetary recommendations
to the deans/academic administration responsible for program.




C. The Nursing directors at Cal Poly Humboldt and CR will prepare an annual report assessing
program performance outcomes measures (e.g. admission, attrition, enroliment, completion,
NCLEX pass rates, etc.) and describing the past year’s activities. Reports are to be submitted for
NCCE Committee review prior to September 1 of each calendar year.

D. Each campus shall appoint an employee/CR Nursing Director to serve as that campus’ ADN-BSN
Coordinator who shall be responsible for administrative matters and program operations on
their individual campuses and are subsequently submitted to the deans/Academic
Administration responsible for nursing on each campus. The directors of each NCCE campus will
appoint the campus ADN-BSN coordinator. The Nursing director may also serve as the campus
coordinator if so desired. The campus ADN-BSN coordinators and or the Directors of Nursing
will form a Joint Admissions Committee and identify admission criteria for candidate admission
to the collaborative program according to procedures approved by the deans/ academic
administration responsible for program.

9. Academic Administration of the Program. The collaborating campuses agree that the following
aspects of the academic administration of the ADN and the BSN degree programs shall be the
responsibility of their respective campuses i.e., CR and Cal Poly Humboldt: student application
processing, admissions, student matriculation, advising, monitoring and approval of degree
requirements and confirmation of degree completion.

A. Student Enrollment and Record Keeping. Students accepted into the NCCE Program will be
officially enrolled in CR as ADN students throughout their CR program of study. These students
will be enrolled in Cal Poly Humboldt as their home campus where concurrent enrollment is to
take place and subsequent completion of BSN coursework after the awarding of an ADN by CR.
Record keeping of concurrent Cal Poly Humboldt enroliment courses will be the responsibility of
Cal Poly Humboldt. Cal Poly Humboldt student Transcripts designating enrollment courses will
be sent to CR for their record keeping. Application for admission to and concurrent enrollment
at Cal Poly Humboldt will take place prior to their first semester as a nursing major at CR.
Student record-keeping at Cal Poly Humboldt shall reflect courses taken at CR and any other
required transcripts as well as concurrent enrollment courses completed through Cal Poly
Humboldt.

B. Student Enrollment. Requirements for students in this ADN to BSN program shall be identified
prior to enroliment into the CR’s ADN program. The following requirements must be maintained
in order for continued progression at Cal Poly Humboldt: Any individual course and overall
grade point average, student conduct in good standing, background check and drug screening
testing that complies with California Board of Registered Nursing mandates, immunization
documentation and any other CR or Cal Poly Humboldt student admission and enrollment
requirement. Enrollment in required Cal Poly Humboldt concurrent courses while enrolled in
the CR ADN program will take place in the fall and spring semesters.

C. Annual Enroliment Period. The Cal Poly Humboldt ADN-BSN Program will operate on a
yearround fiscal calendar with the NCCE program Fall semester session representing the
beginning of each new fiscal year.

D. Fee Structure and Revenue Collected. Students will be charged the approved CR Tuition and
Fee(s) and state-supported program CSU Tuition and Fee(s) set by their respective campus
governing boards during each semester they are enrolled in their respective CR and or Cal Poly
Humboldt nursing coursework.

E. Student Financial Aid. Please see Exhibit A for separate terms related to Financial Aid.




F. Enrollment Record Keeping. CR will maintain a list of current ADN students in the ADN-BSN
track as they progress through their ADN program in order to project student numbers for
concurrent enrollment courses and subsequent admission to Cal Poly Humboldt.

G. Enrollment Numbers per cohort. CR shall endeavor to enroll 12 students to each cohort
entering the concurrent state-supported Cal Poly Humboldt program per academic year.

10. Fiscal Reporting and Accountability. Each campus shall be responsible for its own campus
accounting, budgeting, billing, and payroll services.

A. Administrative Time for Program Operations. Funding of program administration and any
assigned time granted to faculty to work on this CEP as well as the appointment of faculty for
the purpose of instruction will be the responsibility of each individual campus unless otherwise
decided by the deans/academic administration responsible for program.

B. Campus Funding for Faculty Costs. Each campus shall be responsible for the funding of its
instructional faculty.

11. Office Space, Instructional Space, and Normal Logistical Support for the NCCE Program Faculty.
Each campus agrees to provide the necessary administrative and faculty office space to support the
program.

12. Cancelling of Courses. It is expected that all planned ADN-to-BSN courses will be offered as
scheduled by the participating campuses. If, in any case, this is not possible and a course must be
canceled, a “teach out” plan will be developed and implemented for students enrolled in the CEP
prior to formal final severance from the agreement.

13. Amendments to the Dissolution. Amendments of any kind to this addendum, or a request for
dissolution of this agreement can be made by the dean/academic administration responsible for
program to the partner institution. Amendments and a notice of dissolution of partnership in the
NCCE program are to be prepared in writing and circulated at least two-weeks prior to scheduling a
meeting to discuss the process. Formal amendments will become effective following approval by
the CR and Cal Poly Humboldt deans/academic administration responsible for program and
concurrence of the collaborating campus presidents or their designees. The request for dissolution
shall contain a “teach out” plan for students currently enrolled in the CEP prior to formal final
severance from the agreement.

14. Termination of Participation in the NCCE Program. If a campus decides to withdraw from the CEP,
the campus must provide one (1) year's advance written notice. A campus terminating its affiliation
with this CR and the Cal Poly Humboldt program will be responsible for ensuring that all current
students dependent on that campus for courses and faculty supervision are able to complete their
designated degree. These students will continue to receive the full support of all participating NCCE
campuses for the duration of their degree programs. Termination for significant fiscal or
operational reasons may be immediate upon one month's notice to the other campus president.







Appendix A:

Financial Aid North Coast Concurrent Enrollment Agreement College of the Redwoods and Cal

Poly Humboldt

Financial Aid Administration and Disbursement Procedures

1.

2.

Cal Poly Humboldt will be responsible for financial aid administration procedures and policies

including disbursing aid and monitoring student eligibility.

Cal Poly Humboldt will provide information to CR students enrolled in the concurrent program

about the process for applying for financial aid at the Cal Poly Humboldt campus.

Financial aid disbursement to students participating in the NCCE concurrent enroliment program

will adhere to the Cal Poly Humboldt schedule for disbursement as follows:

3.1 Cal Poly Humboldt will use federal, state, and institutional policy and procedures to calculate
awards, disburse aid, monitor satisfactory academic progress, and calculate eligibility
requirements.

3.2 Students may only receive financial aid for courses that are applicable to the student’s ADN-
toBSN degree program curricular enrollment requirements.

3.3 Financial Aid will be disbursed following Cal Poly Humboldt schedule for disbursements and
adhering to federal Title IV disbursement rules.

3.4 Federal, State, and Institutional financial aid is subject to cancellation or reduction when
students withdraw officially or unofficially from coursework and/or fail to begin attendance at
either CR or Cal Poly Humboldt.

3.5 CR Nursing Director will communicate changes in enrollment as soon as possible to Cal Poly
Humboldt Nursing Director to accurately reflect the student’s enrollment and eligibility.

3.6 Cal Poly Humboldt Office of the Registrar will be responsible for reporting enroliment at the
National Student Clearing House (NSC) and to the National Student Load Data System for
Students (NSLDS). CR Registrar will report applicable information to NSC/NSLDS regarding
enrollment following requirements.

3.7 Students may be required to submit documents to Cal Poly Humboldt to complete their
enrollment and financial aid records.

3.8 Students enrolled or withdrawn may be subject to Return of Title IV, refund, and/or
overpayment calculations associated with state and institutional financial aid.

3.9 Student must adhere to CSU code of conduct and rights and responsibilities. CSU does not
function as a third-party servicer.

Cost of Attendance for Cal Poly Humboldt semesters during concurrent enrollment shall be
calculated as follows:

Tuition and Fees: Cal Poly Humboldt tuition/Fees + (College of the Redwoods) Tuition/Fees
Room and Board: College of the Redwoods amount

Books and Supplies: % cost of books/supplies from CAL POLY HUMBOLDT + % cost of
books/supplies from CR Travel: CR amount

Miscellaneous: College of the Redwoods Community College amount

Cost of Attendance for Cal Poly Humboldt semesters CSU Summer and 5% semester: 6. Use regular
Cal POLY HUMBOLDT Cost of Attendance












https://www2.humboldt.edu/acac/stafffaculty/diversity-common-ground
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